
The Four Doorways of the Conditions 

Lens™ 

The lens is the pause. The doorways guide what we notice. 

By Thomas Mountney 

The Conditions Lens™ begins with one question: 

What conditions are shaping what we see? 

The lens is the pause. 

It gives us a moment to slow down before we rush to blame, label, correct, measure or prove. The 

doorways then guide what we notice. It asks us to look at the living conditions around a child, an 

adult, a behaviour, a room, a routine, a policy or a moment of difficulty. 

These four doorways are not the only conditions. 

They are four practical ways into the wider web of conditions shaping the child’s experience. 

Policy, poverty, sleep, food, digital culture, trauma, community, weather, time, culture and 

ecology can all move through them. 

The four doorways are not boxes to trap childhood inside. 

They are not the only conditions. 

They are ways of opening what we are seeing and reconnecting it back to life. 

The child is not passive inside these conditions. The child is shaped by living conditions and 

also shapes them in return. 

 

1. Emotional Climate 

Emotional Climate asks: 

What emotional atmosphere is present around the child? 

Before we focus only on behaviour, we can ask what emotional conditions are present. 

Is there safety? 

Stress? 

Excitement? 

Fear? 

Frustration? 



Shame? 

Joy? 

Pressure? 

Calm? 

Disconnection? 

A child’s behaviour is never separate from the emotional climate around them. Adults are also 

shaped by emotion. A stressed adult, a rushed room, an anxious atmosphere or a tense home 

can all become part of the child’s conditions. 

Emotional Climate helps us ask: 

What feeling is living underneath what we see? 

 

2. Adult Presence 

Adult presence asks: 

What is shaping the adult’s ability to be available? 

Adults are often expected to provide calm, connection, patience, guidance, freedom, risk, play, 

responsibility and care. 

But adults do not offer these things from nowhere. 

Their presence can be shaped by sleep, stress, workload, paperwork, ratios, inspection 

pressure, money worries, digital distraction, fear of blame, personal history, support, 

confidence and exhaustion. 

This doorway does not blame the adult. 

It protects the adult from being seen as the only cause. 

Adult presence helps us ask: 

What conditions are shaping the person expected to hold the child? 

 

 

3. Child Agency 



Child agency asks: 

Where is the child able to act, choose, contribute and become? 

Children are not passive outcomes of adult decisions. This means the child is not only shaped 

by conditions. The child also feeds back into them. A child’s mood can shift the emotional 

climate. A child’s distress can shape adult presence. A child’s movement, play, noise, curiosity 

or resistance can alter the environment. A child’s agency can change the direction of the whole 

moment. 

They are active participants in the world. 

Agency can be seen in choice, movement, voice, curiosity, resistance, contribution, problem-

solving, risk-taking, responsibility, creativity and meaningful participation in real life. 

A child planting a seed is not only “playing.” 

They may also be contributing, learning, caring, testing, waiting, wondering, working, belonging 

and developing a relationship with consequence. 

Child agency helps us ask: 

Where is the child being allowed to matter? 

 

4. Environment 

Environment asks: 

What is the world around the child making possible or impossible? 

Environment is not just the room. It is the world the child enters, but also a world the child can 

affect. 

It includes space, noise, light, materials, movement, access, rhythm, time, nature, digital culture, 

routines, furniture, weather, policy, home life, community, safety and ecological conditions. 

A noisy room can shape regulation. 

A locked cupboard can shape independence. 

A rushed routine can shape conflict. 

A patch of soil can shape patience, care and belonging. 

A screen can shape attention. 

A policy can shape the adult, who then shapes the child’s day. 



Environment helps us ask: 

What is this place doing to the people inside it? 

 

Using the Four Doorways 

When we name something, we can gently open it through the four doorways. 

For example, if we name “self-regulation,” we can ask: 

Emotional Climate: What emotional climate is the child inside? 

Adult Presence: Is the adult calm, rushed, stressed, available or reactive? 

Child Agency: Does the child have movement, voice, choice, control or contribution? 

Environment: Is the room noisy, crowded, predictable, safe, rushed or overwhelming? 

If we name “independence,” we can ask: 

Emotional Climate: Does the child feel safe enough to try? 

Adult Presence: Does the adult trust the child enough to step back? 

Child Agency: Is the child allowed real choice and real consequence? 

Environment: Does the space allow access, movement, risk and participation? 

We can also ask how the child is shaping the conditions back. What is the child’s presence, 

mood, movement, resistance, curiosity or contribution doing to the room, the adult, the 

emotional climate and the possibilities available? 

The aim is not to create more boxes. 

The aim is to open the boxes we already use. 

Because children do not become inside labels. 

They become within conditions.  

And once we see the conditions, we can begin to tend them. 
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